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I. Hoat dong ciia Héi ddng quan tri :
1. Cédc cude hop cia HPOT:

S6 Thanh vién HPQT Chire vu [ S6 budi hop Ty 1€
TT tham dv
| [Ong.LéHing | Chutich HDQT 10/10 100%
2 Ong Nguyen Hoai Nam | Thanh vién HDQT 10/10 100%
3 Ong Nguyen Manh Hing | Thanh vién HPQT 10/10 JET  eeEs |
4 | Ong. Nguyén Van Ludn | | Thanh vién HDQT |  09/10 90% |
5 lBa. e Thnieé Hang Thanh vién HBQT 10710 Lo | R
6 Sl et an VB \ 2 10/10 100%
g. Neuyén Viét Cudng | Thanh vién HDQT |
7 | Ong. L& Trung Hai Thanh vién HDQT ke 100% |

2. Hoat dong giam sit cia HPOT d6i véi Tong Gidm dode:
%  Véquan Iy kinh doanh:

Can ¢t vao Ké hoach san xuét kinh doanh ndm 2015 do Dai hoi dong cb dong phé
duyét, Tong Gidm dbc trién khai cac gidi phap kinh doanh, ké hoach cbng viéc hang
thang, hang tudn mét cach linh hoat dé& phi hgp véi tinh hinh thuc t€ va yéu cau clia
HPQT. Qua trinh thuc hién cong tac diéu hanh quan 1y Céng ty tudn thi ding phép luat,
diéu 1¢ Cong ty quy dinh.

%  Vé quén Iy tai chinh:

Tinh hinh tai chinh ¢éng ty ndm 2015 lanh manh, v6n duge bao toan va phat trién, dam

bio hai hda loi ich ctia cb dong va ngudi lao ddng. Moi hoat dong déu duge kiém tra va
giam sat boi Ban Kiém sodt clia cong ty theo dinh ky.




Cong tac thong tin, bao cdo kip thai, quyét toan dling theo quy dinh, dam bao cho viéc
diéu hanh va kinh doanh hiéu qua.

3. Hoat dong ciia cac tiéu ban thudc Héi dong quén tri:

3.1.

3.3.

Tiéu ban chién lwge SXKD va tii ciu tric doanh nghiép:

Tidu ban chién luge &3 clng voi Téng Gidm dbc hoach dinh chién luoc sin
xuit kinh doanh cia Céng ty 2015 - 2017, tiép tuc hodn thién, sép xép bo
may td chirc quan 1y céng ty va cac Cong ty con, dic biét la déi ngii quan
1y cap trung, theo hudng qu:m [y tép trung, tinh gon va hiéu qLLﬂ chu trong
vao cac hoat dong san xuét, quan ly tai chinh, dau tu mdy moc thiét bi va
chinh trang lai cac nha may nham gia ting ning luc san xudt.

Cuing véi Tong Gidm dbe, thudng xuyén xem xét, tridn khai cc giai phap
gidi phong nhanh hang tbn kho, cai tién cong tdc K¢ hoach, mua hang va
diéu do, nghién ctru phat trién sdn phdm méi va khach hang, quén ly va
giam thiéu hao phi trong san xudt, ddm bao cho hoat déng san xudt duge
lién tyc théng qua viéc hoan thién lai hé théng quén ly chit luong, chudn
héa cac quy trinh trong hé thong, tang cudng kiém soat ndi bo, giam thoi
gian ton kho cia hang héa dé gia ting hiu qué trong hoat déng san xut
kinh doanh.

Tit"-’_:p tuc hoan thién nhimg Quy dinh, Quy ché va Hé thng quy chuén —
chat lugng.

Cai tién cdc chinh sach dbi véi ngudi lao dong nhim 6n dinh va thu hit
ngudn nhén lue, cai tien hé thong luong, thudng dé tao dong luc thic day
ting ndng sudt trong san xuat va tang thu nhap cho ngudi lao dong

Khen thudng cho nhifng tap thé va ca nhén lao dong gioi, xuit sic.

Tiéu ban tai chinh:

Tiéu ban tai chinh di ciing véi Tong Giam dbe :

Thye hién ké hoach von va nguf“)n vén dam bao s dung hiéu qua nguén
von trong hoat dong tai chinh

Trién khai cong téc kiém tra, kiém sodt va gidm st hoat dong tai chinh,
giam sat gid tri lugng hang ton kho dé cd nhitng gidi phép kip thoi, on dinh
tinh hinh tai chinh doanh nghiép.

Panh gia dinh ky tinh hinh thuc hién céc du 4n déu tu, higu qua déu tr dé
¢6 nhiing quyét dinh phit hgp nhim d&m bao hidu qué ctia vén déu tu.

Cong tac ké toan tai chinh ddm bao tudn thu ¢dy &t quy dinh ctia Nha nuéc
va Diéu I¢€ Cong ty .

Tiéu ban khai thic va phat trién bt dong san:

Tlep tuc céc cong vide vé xtic tién cac thu tuc phap ly va tim ddi tac cho
viéc thuc hién chd truong hop tac cdc du 4n bat dong san dbi véi nhimg
m3t bing hién cd cua Cong ty, chinh trang lai cdc dia diém kinh doanh va
nha may san xuét nhdm ngay cang céi thién t6t mdi trudng lam viéc cho
nguoi lao dong.



* Chu dong tiép xtc, hop tac vdi cac ddi tic co tiém ning dé mé ra co hoi
d4u tr kinh doanh cac dy &n méi cho Cong ty.

* Nghién cttu céc du 4n mé rong quy md, phét trién san xuét kinh doanh cia

Cong ty

3.4. Tiéu ban Quan hé nha diu tu:

Tiéu ban da chu doéng gap g0, tiép xuc, giai dap kip thoi moi thic méc,
khiéu nai cia cac nha dau tu, dam bao cung cap thong tin kip thdi va chinh
xédc cho cic ¢6 dong ciing nhur cac quy dinh v& cong bé thong tin clia Uy
ban chirng khoan Nha nuée va S& Giao Dich Chimg Khoan Thanh Phé Hb

Chi Minh.
[I. Céc Nghij quyét ciia Hoi ddng quan tri
STT | S6 Nghj quyét/ Ngay Néi dung
_Quyét dinh
11 806:02/2015/ 21/01/2015 Phé duyét Béo céo tai chinh Quy 4.2014
NQ -HPQT
2 | Nghi Ql:lyét 06/02/2015 Théng qua phurong 4n tra cb tirc bang tién (20%
PHDCD (lay v cdn lai cua ndm 2013 va 80% cho nam 2014)
kién bing van
ban)
3 | 86:04/2015/ 06/02/2015 Thanh toén c¢d tic con lai cua 2014 (20%) va
NQ -HPQT tam ng c0 tire dot 1 ndm 20!4 (3Q%) bang tién
Phé duyét triéu tap Dai hdi dong co dong thuong
N nién 2015 B
4 | 86:05/2015/ 13/03/2015 Thoi gian, dia diém va ndi dung Pai hdi ddng cd
_ NQ -HPQT dong thuong nién 2015
5 | Nghi Quyét | 12/04/2015 | » Thong qua céc bao cdo hoat dong SXKD nim
PHCD thudng 2014 cua Hoi Qong Quan tri, Ban Giam dbc va
nién 2015 bao cdo Ban Kiém soat nadm 2014

Thong qua béo cdo tai chinh hgp nhit nim 2014
d4 kiém toan.

Théng qua phuong 4n phén phdi loi nhudn niam
2014

Thong qua ké hoach SXKD va cb tirc nam 2015
Théng qua Ngén sach dau tu cho nam 2015
Théong qua viée chi tich HPQT dong thoi la
Téng Giam dbc Cty

Théng qua viée lwa chon Céng ty kiém todn cho
nam 2015

Thong qua thu lao, chi phi HDQT, BKS nam
2015

Thong qua phuong an béan ¢b phidu quy theo gia
wu ddi cho cén bd chi chét ctia Cong ty

B4 sung ba TRAN THI KIM THOA la thanh
vién Ban Kiém soat Céng ty nhiém ky 2013-
2017.




6 |S6:08/2015/ 21/04/2015 | Phé duyét Bao co ti chinh Quy 1.2015
| NQ-HDPQT
7 | 86:09/2015/ 29/05/2015 |  Thanh toan c6 titc dot 2 clia nam 2014 bng tién |
- NQ-HDQT (50%/ménh gid) _
8 [86:10/2015/ 01/06/2015 Thdng qua phuong én chao bén ¢ phiéu quy
NQ-HPQT cho cén bg, nhan vién Cong ty ‘
9 [868:11/2015/ 22/06/2015 | Chon Cong ty TNHH Dich vy Tu van Tai chinh
NQ-HBbQT K& todn va Kiém toan Phia Nam (AASCS) kiém
toan Bdo cdo tai chinh ban nién va BCTC nam |
| 2015 cua Cong ty _
10 | S6:12/2015/ 27/07/2015 Xt 1y s& ¢d phidu ESOP khong dang ky mua hét
NQ-HDPQT cia CBCNV
11 188:13/2015/ 27/07/2015 | Phé duyét Bao cdo tai chinh Quy 2.2015
NQ-HDBQT
12 | 86:15/2015/ | 16/09/2015 Mua lai ¢o phiéu ESOP ctia CBCNV nghi viéc
NQ-HPbQT lam ¢6 phiéu quy
13 |86:16/2015/ 28/10/2015 Phé duyét Bao céo tai chinh Quy 3.2015
NQ-HPQT
14 |86:18/2015/ 28/12/2015 Mua lai ¢6 phiéu ESOP cia CBCNV nghi vidc
NQ-HPQT lam ¢b phleu qu¥

II1. Thay ddi danh sich vé ngudi cd lién quan cla céng ty dai chiing theo quy dinh
tai khodn 34 Pidu 6 Luét Chimg khoan:

Téntd | Tai | Chicvy Ngay |Noi cap bia chi Théi Théi | Ly do
$ | chirc/cd |khoin| taicong| Sé cip |CMND| diém diém
T | nhin | giao ty CMND | CMND | bit ddu | khéng
ily dich 13 ngudi | con la
ching ch lién | ngudi
khodn quan co lién
| quan
of | Trin Thanh 12/412015 o h;‘)
Thi Kim vién Ban doﬁg
Thoa Ki¢m sodt Biu bs
du bd
sung |
thanh |
vién
| BKS
3 . ' Do |
02 | Nguyén Trudng 2015 Truém
Dirc Ban Kiém g
. ; Ban
Minh SOt Kidm
soat da
tr nhiém
ngay
07/05/
| 2014 |




1 . k] x -~ A A 1 ) L.
IV. Giao dich ciia co dong ndi by va nguoi lién quan

1. Danh sach ¢6 dong ndi by va ngudi ¢6 lién quan (danh sich dinh kém)
2. Giao dich ¢6 phiéu:

Stt | Nguoithye | Quan hé véicd | SO ¢b pl‘}iéu s¢ hiru | 86 cb phié‘u so hiru | Ly do ting, giam
hién giao dong ndi b diu ky . cudi ky (mua, ban, chuyén
dich Sb ¢b Ty 1§ Socé | Tyl doi, thuomg...) ‘
phidu phiéu _ [
01 L& Hung Chu tich HDQT, | 1.558.611 | 11,39% | 1.594.611 | 11,46% | Mua co phiéu ESOP
Téng Giam déc theo chuong trinh
Cty bén ¢6 phiéu ESOP
nam 2015 cho
CBNV Céng ty
02 Nguyén Thanh vién 82.500 | 0,60% | 106.500 | 0,77% | Mua c6 phiéu ESOP
Viét Cudng HBQT theo chuong trinh
ban c6 phiéu ESOP
ndm 2015 cho
- CBNV Cong ty I
03 | Nguyén Thi | KE todn trudng 45000 | 0,33% | 55.000 0,40% | Mua ¢6 phiéu ESOP
Minh Hiéu theo chuong trinh
ban ¢6 phiéu ESOP
nam 2015 cho
| _ CBNV Céng ty
04 Céng ty T6 chirc c6 lien | 1.948.200 | 14,24% | 1.663.746 | 11,96% Chuyén tra tai san iy
TNHH quan dén thanh thdc dau tu
Quan ly qu¥ | vién HDQT - L&
| SS1 Thi L& Hing )
05 Cong ty T6 chite ¢6 lidn 827.050 | 6,04% 0 0% B& sung von kinh
TNHH May quan dén Chi doanh
Thanh M¥ | tich HDPQT - L&
Huing
06 | Congty Té chic c6 lign | 629.940 | 4,60% 0 0% B6 sung vén kinh
TNHH quan dén Cha doanh
MTV B4t | tich HDQT -Lé
dong san Hung
= Gia Binh
07 | Céngtycd T chue o lién 1.500.000 | 10,96% | 856.990 6,16% B& sung von kinh
phén may quan dén Chu doanh
hang gia tich HPQT - L&
dung Hung
GILIMEX -
| PP |
3. Cic giao dich khac ciia co dong lén:
Stt | Nguoithue | Negay giao dich 86 ¢6 phiéu sé S6 ¢b phiéu s& Ly do ting, gidm
hién giao | lam thay ddity 1¢ | hiu trude khi hiru sau khi giao
dich s6" hiru ciia ¢b giao dich dich
dong lon Séed | Tyl | Sbécd | TYIE
phiéu phigu _
01 | Cty cé phén 22/4/2015 785.546 | 5,74% | 1.070.000 | 7,82% | Nhan taisan dd Oy
Chimg thac
khoan Saj
Gon




-

02 PXP 19/5/2015 687.500 | 5,02% 0 0% | Chuyén quyén sé hitu
VietNam ¢ phiéu do sp nhép
Fund tr PXP VietNam
Limited Fund Limited sang
PXP Viet Nam
Emerging Equity
. Fund Limited |
03 | PXP Viet 19/5/2015 0 0% | 687.500 | 5,02% | Nhan quyén s& hiru
Nam ¢ phiéu do sap nhap
Emerging tr PXP VietNam
Equity Fund Fund Limited sang
Limited PXP Viet Nam
Emerging Equity
Fund Limited
04 Nguyén 29/05/2015 0 0% | 700.000 | 5,12%
Hitu Phiic |
| 05 | L& ThjDiéu 29/05/2015 0 0% | 700.000 | 5,12%
Chi
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DANH SACH €0 DONG NOI B, NGU'OI BUQC UY QUYEN CONG BO THONG TIN VA NGU'O1 €O LIEN QUAN

PEN NGAY 31/12/2015

CONG HOA XA HOI CHU NGHIA VIET NAM
Boc lap - Tw do - Hanh phuc

Tai khoan giao |Chirc vy tai cong M@i lién hé |50 cd phiéu| Ty 18 sé&
Stt Tén td chirc/ca nhin djch chirng ty {néu cé) $6 CMND/ Ngay cdp Noi cip ©ia chi véithanh | s& hiru hiu cb Ghi cha
khean (néu cd) PKKD CMND/ DKKD vién cha phiéu
chét
CMND/
DKKD
ChU Tich HDQT,
il Lé Hong Téng Giam déc 1.594.611| 11,46%
Nguwdi CBTT
1.1|{Dwong Thiy Linh Vo 0
1.2]Lé Nguyén Cha 0
1.3|Lé Nguu Anh 0
1.4|Lé Hai Anh 0
15|L& Thi CAm Giang Em 0
1.6|L& ThiMdc Lan Em 0
c o h 1 tich
17 ’ty Tl.\lHl-! MTV Bat déng 0020051439 Chu tic 0
san Gia Binh Cty
Chii tich
1.8|Cty TNHH May Thanh My| 002C051431 Ctv] 0
19|ty €6 phan May hangl oo co0q i 856.990| 6,16%
gia dung GILIMEX-PP) HbaT
Cty c8 phan XNK va Ch tich
110 300.000| 2,16%
B©3au Tu Thira Thién Hué MOSEZ1EREC HDBQT
2 Nguyén Viét Cirérng niisien 106.500| 0,77%
HBAT
2.1|Dao Thay Duyén Me 400.000| 2.88%
3 L& Thi L& Hing Thanh vién 5.000| 0,04%
HBQT
3.1|L& V3n Chay BG 0
3.2|Nguyén Thi Mau Me 0
3.3INguyén L& Minh Con 0
3.4|Nguvén Lé Minh Tung L L




Tai khodn giao | Chire vy tal cong M lién hé |56 oo phigu| Tylé so
Stt Tén t8 chirc/cd nhan dich chirng ty (néu cé) S8 CMND/ Ngiy cip Nati cip Bia chi véithanh | sovhiru | hitued | Ghicha
khodn (néu cd) BKKD CMIND/ BHKD vién chi phidy
chit
cMnND/
BEKD
3.5[LE Thi L& Thiy Chi 8]
Cong ty TNHH Qudn ly Tera
3.b BID 2 1.663.746) 11.96%
Quj SSI (SSIAM] s Gidm Bac
Corg ty of phan Gidng Phd chil tich
3.7 b03C11 .
cay triing Trung vong S HEOT
Cangty cd phan Xuyen Ly vign
38 0
Thadi Binh LOSENE068 HBOT
2 D‘}I'Ig.ty Eu pI'Lan ché bign ':-"I" o F
Alhang xuat khau Long An HpAT
(Lafooco)
Cﬁ'l:lg ’qr::u p‘hnn Bal.:tu' Gy vign
3.10{phdt trién Cang nghé uBaT 0
Dign tle - Vién Thang
a Nguydn Manh Himg  |003C003252 “‘:’;‘;T'E“ 2.500 0,02%
4.1|NguyEn Duy Kich 003C600126 E Cha
4.2|NpuyEn Thi Lign khing co e
4.3 |Npuyen ThiLy O03c01o010 ey
4 AlNpuyEn Duy Hung 003000908 Anh tral
45|NguyEn Thi Vin Yén khing cd Chi gl
4,6|NpuyEn Hing Nam DO3C005555 Anh tral
a7 Cty THNHH NGUYEN SAl 003C028659 Chiltich §49.902 4,67%
@N Cong 1y
5 ﬂgu-_w‘:n Hoai Nam Thanh vién 5.000| 0,04%
HBAT
6.1 |Nguyén Bic Ling Ba 0
5 2|V Kign Nir e a
5.3|VId Thiy Quynh v 0
5. 4|NauyEn Vi Thio Linh Cin 0
5.5 NeuyEn Hodi Phuerng Em o
6 Nguyen Van Ludn antves 5.000| 0,04%
HBOT
G.1|L& Thi Thanh Hal Vi 1]




Tai khoan giao | Chirc vy tai céng M&i lién hé |S6 ca phi€u| Ty l@sé
stt Tén t& chire/cd nhin dich chirng ty (néu cé) 58 CMND/ Ngay ¢3p Noi cip Bia chi véithanh | s& hitu hiru cd Ghi chd
khodan (néu co) DKKD CMND/ BKKD vién chi phiéu
chét
CMND/
DI(I(_D_
6.2|Nguyén Thj Hué Chi géi 0
6.3|Hoang Thj Chinh Me 0
- Cong ty €& phdn D3u tu Cha tich 0
Thuy Dwong HBbOT
6.5 Cong ty CP San xudt vi Chi tich 0
Thuone mai Dai Loan HBOT
6.6 Cong ty CP Xay dung va Cha tich 0
TM Thily Duong HDAT
7 L& Trung Ha&i Thanh vién 0
HDOT
8 Dao Sy Trung 001C501352 | Tharh vién BKS 5.006| 0,04%
8.1|Pao Vin Trong cha 0
8.2|Trdn Thi Phuong me 0
8.3|Pao Thi Mai Huong chi 0
8.4|Biii Thi Minh Trang v 0
8.5|Dao Minh Thw con 0
) Nguyén Birc Minh Trudng BKS 0
10 Tran Thi Kim Thoa Thanh vién BKS 0
11 Nguyén Thj Minh Hi€u K& toan truéng 55.000( 0,40% _
11.1{Mai Thj Ludn Me 0
11.2|Nguyén Nhirt Phuong Em s
11.3|Nguyén Thj Minh Hi&n Em (¢

Tp. HB Chi Minh, Ngay 2.3 Thdang O£ Ném 2016
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