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I. Hoat ddne cia H6i d6ne quin tri :

l. Cdc cuOc hon cria HDOT:

2. Hoat tl6ne ei6m sit cta HDOT al6i vdi Tdne Gi6m al6c:

& Vd quin lf kinh doanh:

Cdn ct vdo K6 hoach sAn xuAt kinh doanh nam 2015 do Dai hQi d6ng c6 d6ng phd
, ^. -: .,i .,i ,, .

duydt, T6ng Girim cl6c tridn khai cdc gidi ph6p kinh doanh, k0 hoach c6ng vi6c hdng
th6ng, hang tuAn m6t cdch linh hoqt d6 phir hgp voi tinh hinh thuc t6 vd ydu cdu c[ra

HDQT. Qud trinh thuc hi6n c6ng t6c ili€u hdnh quAn lj C6ng ty tuan thir cltng ph6p ludt,
-.i ,^ ^^oleu le Long ry quy olnn.

'tt VA quin ht tii chinh:

Tinh hinh tdi chinh c6ng ty ndm 201 5 Idnh manh. v6n duoc bdo toirn vir phdt tr.i6n, dam

bAo hAi hda loi ich cua c6 d6ng vd ngudi lao dQng. Mqi hoat dQng d6u du<vc ki6m tra vir
gi6m s6t bdi Ban Ki6m sorlt cua c6ng ty theo dinh k!.

S6

TT
Thirnh vi0n HDQT Chuc vg 56 tu6i trgp

tham du
ri le

I One. L0 Hine Cht tich HDOT l0/10 100%

2 Ons. Nsuy6n Hodi Nam Thirnh vi0n HEQT 1 0/10 t00%
3 Ong. Nguy6n Manh Hune ThAnh vi6n HDQT t 0/10 t00%
4 Ong. Nguydn Van Ludn Thdnh vi6n HDQT 09/ 10 90%

5 Ba. Le Thi LC Hane Thdnh viOn HDQT 10/ 10 100%

6 6ne. Neuy6n ViCt Cudne Thdnh vi6n HDQT 10/10 100%

7 One. Ld Trung HAi Thanh vien HDQT 10i 10 r00%



Cdng tdc th6ng tin, brio c6o kip thdi, quy6t torin ttfng theo quy d!nh, d6m b6o cho viQc
tli6u hanh vd kinh doanh hiQu qui.

3. Hoat dOne cfia c6c ti6u ban thudc H6i ddne qufrn tri:
3.1. Ti6u ban chi6n luEc SXKD vdr t6i cAu trric doanh nghiQp:

m.t, ,.t ,
Ti6u ban chi6n lugc dd cing v6i T6ng Gi6m d6c hogch dinh chi6n luoc sAn

xu6t kinh doanh cia 15 - 2OI7,tiCp 6p x6p bQ

m6y.t6 chrlc quan lj c6c Cdng ty co ngfl qudn
1! cdp nung, theo hu tdp trung, tinh chf trQng
vdo c6c hoat dQng san xuAt, quan ly tdi chinh, dAu tu m6y- m6c thi6t bi ve
chinh trang lai c6c nhd m6y nhdm gia tdng ndng lgc sdn xudt.

Cr)ng vdi T6ng Gi6m d6c, thudng xuy6n xem x6t, tri6n khai c6c gi6i ph6p
;'giAi ph6ng nhanh hdng t6n kho, cdi ti6r c6ng t6c Kd hoach, mua h?rng vir

didu dQ,.nghi€n crlu ph6t tri6n sAn phAm mdi vA kh6ch hang, quan lj vd
giAm thiOu hao phi trong sAn xudt, cldm bAo cho hoat dQng sdn xudt dugc
lidn tuc th6ng qua viQc hoirn thiQn l4i hQ thdng quAn lj chfi luong, chuAn
h6a c6c quy trinh trong hQ th6ng, tdng cudng ki€m so6t nQi bQ, giam thdi
gian t6n kho cua hing h6a d0 gia tAng hiQu quA trong hoat d6ng s6n xudt
kinh doanh.
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3.3.

. Ti6p t.uc hoan thi0n nhirng Quy dfnh, Quy cht5 vd HQ thdng quy chudn -
chAt luqng.

Cdi tirin c6c chinh s6ch d6i vdi ngudi lao dQng nhim 6n dinh vA thu hft
ngu6n nhdn luc, cAi ti6n hQ thdng luong, thuong d6 tqo dQng luc thfc dAy
tdng ndng suat trong sdn xudt vd tAng thu nh{p cho ngudi lao rlQng

Khen thu0ng cho nhtrng tQp th6 vd cd nhdn lao dQng gi6i, xu6t sic.

Ti6u ban thi chinh:

-.1 
,Ti6u ban tdi chinh dd cing voi Tdng Gidm il6c :

ThUc hiQn kii hoach vi5n vd nguiin v5n dAm bio sri dpng hi6u qui nguiin
v6n trong hoat clQng tai chinh

Tri6n khai c6ng t6c kilim tra, kiOm so6t vd gi6m sdt hoat d6ng tdi chinh,
gi6m s6t gi6 tr! luqng hang t6n kho dO c6 nhtng gidi phdp kip thdi, 6n dinh
tinh hinh tdi chinh doanh nghiQp.

Ddnh gi6 dinh kj, tinh hinh thyc hiQn c6c dg an dAu tu, hi6u quA dAu tu d6

c6 nhtng quy6t einir phn hqp ntram dam bAo hieu qu6 cta vdn dAu u.
Cdngt6c kti torin tai chinh clim bAo tuAn thi dAy dri quy dinh cua Nhd nudc
vi DiOu lQ C6ng ty .

Ti6u ban khai thic vir phit tri6n bit dQng s6n:

^.1 ;. ..a
Ti6p tr,rc cdc c6ng vi6c vd xfic ti€n c6c th0 tqc ph6p lj vd tim d6i tdc cho
vi6c thuc hiQn chir truong hqp tdc c6c du 6n bAt <lQng sAn d6i vdi nhtng
mpt bang hiQn c6 cua.C6ng ty, chinh trang l4i cdc dia di6m kinh doanh vi
nhd mdy san xu6t nhdm ngdy cang cAi thiQn t6t m6i trudng ldm viQc cho
ngudi lao dong.



. t , .A. , , ..1. Lhu dong tlep xuc, hop tac vdi c6c dOi rdc c6 ti0m ndng d€ mo ra co hoi
dAu tu kinh doanh c6c dU an mdi cho C6ng ty.

. Nghi6n criu c6c du 6n md r6ng quy m6, phdt tri6n san xu6t kinh doanh cria
C6ng ty

3.4. Ti0u ban Quan hQ nhi tlAu tu:

Ti6u ban dA chri dQng gflp gd, tir5p xric, giai. dep kip thdi moi thdc mic,
khiOu nai cria c6c nhd ddu tu, dim bdo cung cdp th6ng tin kip thdi vd chinh
x6c cho c6c c6 <l6ng cflng niru c6c quy aiifr vd conjuA tfroru tir ."^ Uy
ban chring khodn Nhd nu6c vA So Giao Dich Chring Kho6n Thdnh Ph6 H6
Chi Minh.

C6c Nehi quv6t cia HOi al6ne quin tri

STT SO Nghi quy6t/
Ouy6t dinh

Ngnv NQi dung

1 56:02120151
NQ -HEQT

2U0U2015 Phd duyQt B6o c6o tdi chinh Qu! 4.2014

2 Nghi Quy6t
DIDCD (lay y
ki€n bdng vdn
bAn)

06/02t20ts Th6ng qua phuong 6n trA c6 tirc bang tiOn (20%
cdn lai cira ndm 2013 vd 80% cho ndm 2014)

3 S6:04120151
NQ -HDQT

0610212015 ' Thanh to6n c6 tric cdn lai c'ila 2014 Qj%o\ vit
t4m fng cd trlc clqt 1 ndm 2014 (30.%) bAng ti6n

. PhO duyQt triQu tQp Dai hQi d6ng cd ddng thudng
ni6n 2015

4 S0:05/2015/
NQ -HDQT

13t03t2015 Thdi gian, dia di6m vd n6i dung Dai h6i d6ng cd
along thudng nion 2015

5 Nehi Quy€t
DHCD thudng
ni€n 2015

12/04/2015 Thdng qua c6c b6o c6o hoat d6ng SXKD ndm
2014 cua Hdi ddng Qurin tri, Ban Girim diic vd
bdo c6o Ban Ki6m so6t ndm 2014
Th6ng qua b6o c6o tdi chinh hqp nhAt nam 2014
dd ki6m toan.
Th6ng qua phuong dn phdn ph6i loi nhuan nam
20r4
Thdng qua k6 ho4ch SXKD vd c6 tfc ndm 2015
Thdng qua NgAn s6ch dAu tu cho ndm 2015
Th6ng qua viQc chu tich HDQT dong thoi la
T6ng Gidm d6c Cty
Th6ng qua vi€c lua chgn C6ng ry ki0m todn cho
ndm 2015
Th6ng qua thi lao, chi phi HDQT, BKS ndm
20r5
Th6ng qua phuong an bdn cd phi6u qu! theo gi6
uu ddi cho can b0 chu ch6t cta C6ng ty
86 sung ba TRAN THI KIM THoA ld thdnh
vi6n Ban Ki6m so6t C6ng ty nhiQm kj' 2013-
201'1.



o Sd:08/2015i
NQ-HDQT

2|04/201s PhO duyOt Biio c6o tdi chinh Quy 1.2015

7 S6:09/2015/
NQ-rDQr

29/0512015 Thanh toSn c6 tirc dqt Z ct a narn ZOt4 UEne tir
(s0%/mQnh gi6)

8 56:10i2015/
NQ-IDQT

0t/06/2015 Th6ng qua phuong 6n chdo Uan i6ltrGu quy
cho ciin b6, nhAn vi€n C6ng ty

9 56:11/2015i
NQ-HDQT

22t06/2015 Chqn Cdng ry TNFIH Dich vu Tu "6 Tdk rt"t
KO toan vd Ki€m torin Phia Nam (AASCS) kidm
toan 86o c6o tii chinh brin niOn vd BCTC ndm
20 15 cua C6ng ty

l0 S6:l2l20l5l
NQ-FIEQT

2'7 /07 /2015 Xu lj s6 cd phiilu eSOr khOng de"g ki mua hEi
cta CBCNV

lt S6:13l20l5l
NQ-TDQT

27107/2015 PhO duyQt Bdo crio tdi chinh Quy 2.2015

T2 S0: 1 5/201 5/
NQ-TDQT

16t09/2015 Mua l4i c6. phi€u ESOP cua CBCNV nghi viOc
l;ft ^A -l"iA" ^"n

IJ S6':l6l20l5l
NQ-FDQT

28t10/2015 PhO duyQt 86o c6o tdi chinh Qu! 3.2015

14 56:18/2015/
NQ-}DQT

28/t2/20ts Mua l4i c6. phi6u eSOf cui CB-NV nghi viqc
lnrn nA nh iAr r n"n

III. Thay d6i oanh sich vd nguoi c6 li6n quan cria c6ng ty ilai chring theo quy rlinh
t4i khoin 34 Didu 6 Ludt Chring kho6n:

S

T
T

TOn t6
ch ric/ci

nhf,n

Tni
khoiin
gia o

dich
chrirng
khodn

Chrirc vr;
tgi c6ng

ty
sii

CMND

Ngiv
cap

CMND

Noi cep
CMND

Dia chi Thdi
tlidm

uit oiu
li ngud i
c6 li€n
quan

Th di
tliilm

khdng
cdn li
ngudi
c6 li6n
quan

Lj do

0l Trdn
Thi Kim

Thoa

Thanh
vi6n Ban
Klem soal

t2t4t2015 D4i hOi

oong co
d.ong,

Biu b6
sung I
thdnh
vi€n
BKS

02 Nguy6n
Drlc
Minh

16t4/201s Do
Truong

Ban
f!lem

soat da

:ft nhi€rr
ngay

07 /05/
20t4



IV. Giao dich cria c6 tl6ng nQi bQ vi nguni li0n quan

f 
, lanh srich c6 ddng nQi bO vir nguai c6 li0n quan (danh s6ch rtinh kdm)

2. Giao dich c6 phi6u:

3. C6c giao dich khdc cua c6 tl6ne l6x:

stt Ngudi thUc
hiin giao

dich

Quan hQ vfi c6
tl6ng nQi bQ

56 c6 phi6u sil h['u
tl6u ki

56 c6 phi6u s6 hiru
cudi ki

Lf do Ung, girim
(mu,a, bdn, chuy6n

.16i, thu1iTrg...)s6 c6
pnreu

Tv le Sd cd
phi6u

ri t€

0l LO Hing chi tich HDQT,
TOng Giiim tl6c

ctv

1.558.61 I | 1 ,39% 1.594.61 1 | |,46yo Mua c0 phi€u ESOP
theo chuolg trinh

bdn c0 phi€u ESOP
ndm 2015 cho
CBNV Cdne ty

02 Nguy6n
ViCt Cu0ng

Thdnh vi6n
HDQT

82. s00 0,60% 106.500 0,77% Mua c0 phi6u ESOP
theo c]luon€ trinh
biin cd phi€u ESOP
ndm20l5cho
CBNV C6ns tv

03 Nguy6n Thi
Minh Hi€u

Ke toen truong 45.000 0,33Yo 55.000 0,40o/o Mua c6 phi€u ESOP
theo chuong trinh
b6n c6 phi€u ESOP
nim 2015 cho
CBNV COns ty

04 C6ng ty
TNHH

Qudn lli qu!
SSI

T6 chric c6 li€n
quan d6n thdnh

vi€n HDQT - Ld
Thi L€ Hdne

|.948.200 14,24Yo | .663.-t 46 11,96% Chuy€n tra.tdi sdn riy
thiic d6u tu

05 Cdng ty
TNHH May
Thanh M!

TO chrlc cd li€n
-t ^,"quan gen L nu

tich HDQT - Le
Hilns

827.050 6,04% 0 0% 86 sung vdn kinh
doanh

06 C6ng ty
TNHH

MTV B6t
tl6ng sdn

Gia Dinh

Td chric c6 li€n
quan tli5n Chri

tich HDQT - Le
Hing

629.940 4,60% 0 0v, Bd sung v6n kinh
doanh

0'7 Cons ty co
phan may
hdng gia

dung
GILIMEX -

PPJ

T0 chLic co li6n
quan oen L nu

tich HDQT - LC
Hing

l,500.000 10,960/o 856.990 6,160/o Bd sung v6n kinh
doanh

stt Ngu'di thuc
hiQn giao

dich

NgAy giao dich
lim thay .t6i ty le

sii hffu cfra cd
ddng 16n

56 c6 phi6u s0
hiru truric khi

eiao dich

56 c6 phitiu sd
hii'u sau khi giao

dich

Lf do tlng, giiim

S0 c0
phiiiu

Tv le Sd cd
phiaiu

ri le

0l Cty c6 phdn
Ch,mo

kho6n Sdi
Gdn

22t4t20t5 785.546 5,74% 1.070.000 7,82% Nhdn tdi sdn dd try
th,c



V. C6c vdn itd cAn luu f kh6c: Kh6ng cd

TM. HQI DdNG QUAN TRI
crIU TICH

02 PXP
VietNam

Fund
Limited

19l5DOl5 687.500 5,02o/o 0 Q% Chuy€n quy€n sd hfr
c6 phi€q do s6p nh{p

tr) PXP VietNam
Fund Limited sang

PXP Viet Nam
EmerginB Equiry

03 PXP Viet
Narn

Emerging
Equity Fund

Lirnited

19/5D015 0 0% 587.500 5,02Yo Nhdn quy€n sd htu
cO phi6u do srip nhfp

ttr PXP VietNam
Fund Limited sang

PXP Viet Nam
Emerging Equiry

Fund Limited
04 NguyEn

Hilu Phric
29t05D0t5 0 0o/o 700.000 5,12%

U) Le Thi Di9u
chi

29/05/ml5 0 0% 700.000 5,12o/o

KO'9t
?lil
Q\I
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